succeed

We all have visions about where we want our
organizations to go, what they will accomplish and
how to get them there.

Reaching these dreams is possible, but not without a
roadmap that defines the path.

Achieving a corporate vision is what SERVICE
STRATEGY REALIZATION is all about

Reach your vision ... We Can Help

Making Service Strategy Simple in a Whole New Way
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Service Made Simple

service Realization Checklist

Define short and long term strategic goals
Determine organization readiness

Find a champion

Select a steering committee

Identify stakeholders

Select a facilitator

Understand strategic vision

Identify gaps

Determine priorities

Understand impacts

Understand obstacles

Plan strategic activities and deliverables
Determine budget

Review strategic plan with stakeholders
Incorporate changes and resolve conflicting views
Create a roadmap to reach your goals

Select program deployment team

Secure deployment funding

Establish oversight and deployment management
Charter the first phase of the roadmap .
Monitor, track, and manage delivery I'E E
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